Tickle Springs Adventure Park

1.1 The Business

An impressive opportunity to develop an antique park train and
world class adventure golf park facility has arisen from the availability of
a premium location in a thriving tourist area. The property in the Bigfoot
Recreation & Ski Resort is currently ready to be developed as a full
feature adventure facility within a planned ski resort community. The
first phase willincorporate 18 holes of themed adventure golf with a 36"
gauge antique park train with 1200 feet of track. Further phases may
incorporate bumper boats and additional family attractions.

We have been carefully observing the market, and our analysis has
led us to believe that this location is unsurpassed for available locations
in the lower mainland. The market includes the visitors to over one
thousand campsites and hotel rooms in the area.



These accommodation facilities are well used by the population of
the entire lower mainland and well beyond. There are, as well, an
impressive amount of day visitors to the village of Harrison Hot Springs
and Cultus Lake. This market is estimated to be in excess of 1.0 million
visitors annually to each location. Bigfoot Recreation & Ski Resort is
located within one half hour of each location.

The first phase will include 18 holes of adventure golf, a train
station/clubhouse/concession, parking, and site services. The remaining
land will be shaped and landscaped to enhance the facility. Future
improvements will be phased in, including bumper boats, and
additional attractions as will enhance the family atmosphere of the
facility.

Tickle Springs Adventure Park will be an outstanding world class
facility. Extensive landscaping will be combined with a challenging
multi-level course. The dramatic changes in elevation will be
designed in such a way as to best present the facility to the passers
by. The site will feature multiple levels with the highest elevations at
the rear, and
the lowest
elevations
toward the
front of the
property.
Waterfalls and
landscaping
will contribute
to the
complete
ambiance.
Playful and
colorful
features and
a delightful
theme will serve to make this whole site a huge “sign” that will tell
everyone plainly that this facility is totally about fun! Every single




element will be carefully planned and designed to fit in to the
theme, thus enhancing the guests’ experience.

The woodsy theme of Tickle Springs will have a definite cartoon
bent. It will tell the story of
Professor Tickle and recount his
attempts to search for the
elusive “Sasquatch”. The
theme will build on the local
mystiqgue surrounding “Bigfoot”
and the orientation, coloring,
and landscaping will appeal
to all ages.

Construction will begin
immediately on receipt of
necessary approvals and
confirmation of financing.
Initially, work will begin with
the clearing and preparation
of the site. This will include the
removal of unwanted trees and stumps, and the installation of the
driveway and primary services. Grades will be established, and all
underground services will be installed for the facility. Foundations
would then be poured. As we commence the vertical work, we will
begin installing the manufactured components. Final detail and
landscaping would then be completed with the final step being the
installation of carpet greens.

The project will generate excellent cash flow and return on
investment commencing in the first year of operation. The key financial
information for the first year, as forecast, is as follows:



Adventure golf projected guest visits........................ $35,000

Net earnings (after GST)........cccvceeeviieeeiiiiee e $217,000
CONCESSION EArNINGS......cccccuiiiiiieieeeeeee e ea e e $25,000
Total first year earnings .........cccceeeeeeeeeeeeeeeeeeeeeeeeeeeee, $242,000
First Year EXPEeNSES.......c.oceeiiiiiiiiiieeeeeeeee e $118,900
Net profit before repayment of loans,
Taxes OF AIVIAENAS.........ooeveveieiiie e $123,100
Antique Park Train projected guest Visits.................. $40,000
Net earnings (after GST) and expenses................. $120,000
Bumper Boats projected guest Visits.............cccceennn... $10,000
Net earnings (after GST) and expenses............... $45,000
TOTAL Earnings (after complete build-out) ............ $407,000
Total Expenses (after complete build-out)............. $181,600
Net profit before repayment of loans,
Taxes Or diVIAENS.........covvevvieieee e $225,400

For the purpose of this business plan, the forecast revenue levels are
conservative and are significantly less than revenues achieved at
similar facilities.



1.2 The Instruments of Incorporation

Tickle Springs Adventure Park Inc. is a private company incorporated
under the laws of British Columbia.

1.3 Mission/Guiding Principles

The guiding principles of the company are:

- To provide wholesome family entertainment

- To build and maintain a world class facility

- To maximize shareholder value through development and
enhancement of the facility.

2.0 THE PROJECT

2.1 Description and Objectives

The first year will see the
development of a
comprehensive plan and the
construction of 18 holes of
Adventure Golf, clubhouse,
concession stand and patio
area. The course will have the
capacity for 125 players per
hour (1250 players per day).
Antigue Park train will have the
capacity of 80 riders per hour
(800 per day) Future phases will add capacity as follows: bumper
boats at 25 riders per hour (250 riders per day). The concession stand
also has a large capacity to serve all visitors to the site.




2.2 The Project Plan

2.2.1 Location

Tickle Springs
Adventure Park
facility will be
located in the
Bigfoot Recreation
& Ski Resort at
Jones Lake, B.C.

2.2.2 Capital Expenditures

The capital expenditures for the project are projected as follows:

Site prep, Parking........ccccvvvveveeiiiiieiiieieeeeeeeeeeeeee e 154,000
Building of clubhouse & concession stand................ 30,000
N E= 1 g ] €= 110 ] o T 30,000
Labor.. .. 100,000

COoUrsE FEATUIES.......cooe i 124,500
EQUIPMENT.....cco i 25,000
LANASCAPING oo 5,000
Train and fOUr Cars...........ouvviiiiiii i, 100,000

TOTAL. ottt $568,500



Future phases:

BUMPEr BOALS.......c..oeeiiiiiiiieee e $80,000

2.2.3 Funding

The company and the facilities will be funded by shareholders and
bank loans.

2.2.4 Design

The project will be designed by Giggle Ridge Studios of Cultus Lake,
B.C. The principals of the company have been involved in the design
and construction of theme projects and buildings for more than 15
years. Projects of note include:

- Giggle Ridge Adventure Golf, Cultus Lake, B.C.
- Re-theme of many of the attractions at West Edmonton Mall
Galaxy Land Amusement Park
lce Palace Skating Rink
Professor WEM’s Adventure Golf
Deep Sea Adventure
Sea Life Caverns
Cosmo’s retail outlet
Lazar Extreme
- Display fixtures for Arbutus Motor Sports, Edmonton, Alta
- Millennium Store, Metrotown Mall, Burnaby, B.C.
- Design and construction of Adventure Golf and other amenities at
Cyber City, Nanaimo, B.C.
- Coombs Adventure Golf, Coombs, B.C.
- Chemainus Theatre Company (design), Chemainus, B.C.
- Pacific Rim Artisan Village Gateway, Chemainus, B.C.

They have also completed over 80 historical murals in Canada, the
United States, and Japan.



2.3 Operating Plan

The business will be managed by the principals. Part-time employees
will complete the staff. We anticipate a five month season for the
Adventure Golf facility and year end operation of the park train. The
facilities will be available for special occasions and groups in off peak
periods of operation. Normal operating hours are expected to be from
10:00 a.m. with the last group starting play at 9:00 p.m. dalily.

3.0 MARKET

3.1 Potential and Target Market

The investors have prepared the business plan on the basis of
information gathered from a number of sources.



- Harrison Hot Springs Chamber of Commerce

- Chiliwack Economic Development Council

- Adventure Golf Facilities observations, conversations with
operators/principals regarding pricing, attendance, concession
revenues, etc.

- Trade surveys and publications

- Operating experience of Giggle Ridge at Cultus Lake, B.C.

The potential market includes the visitors to Harrison Hot Springs and
Cultus Lake, both overnight and day visitors. With approximately 2000
campsites and rooms locally, the market potential is incredible. Not
included in these numbers are the many condominium units that are
Privately owned and rented out to visitors throughout the tourist season.
On top of that impressive figure are the many day visitors to both
Harrison Hot Springs and Cultus Lake from around the Lower Mainland
areas and beyond. There are many festivals that draw thousands of
guests to the area throughout the year. During the off season, we wiill
be actively marketing the facilty to local schools, camps,
organizations, and church groups. The sustained growth of the Lower
Mainland assures the continued prosperity of the tourism industry in
both Harrison Hot Springs and Cultus Lake.

3.2 Market Strategy
3.2.1 Tourism

Promotion will be executed in the following ways:

- Innovative and creative 3 dimensional highway sign on the
property

- Professionally produced brochures

- An innovative and informative web site

- Cooperative and joint advertising in regional guides

- Editorial articles. By constructing an innovative and world class
facility, the project wil create news. This type of editorial
coverage is read by future guests.



This promotion will be undertaken immediately on approvals for
construction.

The most effective method to promote the business will be to give all
the guests the best possible experience while on the facility. This is done
through friendly and courteous interaction with the staff. The facility will
be spotless and well kept at all times. Upbeat theme music will be
played at reasonable sound levels to enhance the guests’ experience.
The colorful flower displays will be outstanding. As at similar facilities, a
hole-in-one on the 18t hole will be rewarded with a complementary
pass for that player. Generally, this amounts to approximately 15% of
the players achieving this feat. The passes add a lot of excitement to
the play and also bring back groups of players with the pass holder. This
iIs an extremely effective method of promoting the facility and wiill
encourage individuals/families to return and enjoy the facility again
during their vacation.

3.2.2 Local and Regional Residents

Tickle Springs Adventure Park will be promoted independently and in
cooperation with other area businesses.

Special events and support of local charities may be used as a
promotional vehicle.

Free passes for students in local schools as an incentive or reward for
various achievements.

Marketing via special group rates and promotions for organizations,
churches and camps will be undertaken, especially in the shoulder
seasons.



3.2.3 Other

The design and location of the facility is such that it will have an
extremely high visual appeal. The facilities will be attractive and
inviting. Orientation, coloring, and slopes will be designed to show the
facilities and its many features to their best advantage. This will attract
the visitors and remind the local residents of the facility. Tickle Springs
Adventure Park will be designed to appeal to people of all ages.

3.3 Competitors

There are no competitive facilities in the region. Giggle Ridge at
Cultus Lake and Tugboat Junction at Harrison Hot Springs are the
closest Adventure Golf Facilities and welcome the additional exposure.

3.4 Complementary Businesses

The major attractions in the area include Minter Gardens, The Trans-
Canada Water Slides, Dino-Town and Giggle Ridge Adventure Golf at
Cultus Lake. Tickle Springs will be an attraction of world class quality,
and as such will be a unique and welcome addition to the other
excellent recreation facilities located in the Fraser Valley.

3.5 Advertising Mediums

In addition to T.V., radio and newspapers, advertising mediums wiill
include a web page, brochures and pamphlets, scorecards, souvenirs,
hats, clothing, etc.

Other marketing strategies include the following:

- Character mascot for use on-site as well as during off-site
promotions

- Parade float - local and regional

- 3 dimensional signs



3.6 Pricing

Proposed admission prices excluding GST are based on prices
charged by comparable facilities in similar markets.

Adventure Golf Adult $6.50 Children $5.50
Train Ride Adult $3.00 Children $2.00
Bumper Boats Adult $5.00 Children $4.00

Discounts for a second round, and group rates will vary from 10% to
15%.

A discount will be offered to senior citizens if they start play before
noon.

A total reduction of 25% has been included in the financial forecast
to allow for inclement weather and discounts.

3.7 Competitive Advantages and Barriers to Entry in this
Marketplace

Tickle Springs Adventure Park will be a high quality, well designed
facility. Competitors will not be able to construct comparable facilities
in the immediate trading area as suitable property is not readily
available. The significant financial commitment to develop a
comparable facility in the immediate trading area would not be
economically feasible given the size of the community and tourism
base. These facts will prohibit development of competitive facilities.

The entertainment concept of this project and the proven marketing
skills of the owners will assure the continued growth of Tickle Springs
Adventure Park. These factors, combined with the extremely busy local
tourism market, will result in a successful and prosperous business.



4.0 HUMAN RESOURCES
4.1 Organization Structure

The business will have a full time manager and 6 part-time
employees. The owners and their family wil be a hands-on
management and maintenance team. Employment at the Adventure
Golf facility is seasonal, and the hours of operation are suited to part-
time personnel.

4.2 Employees

All employees will be provided with training in the following areas:
- Super host or equivalent

- handling of cash and security

- handling difficult situations

- Emergency procedure, basic first aid and CPR

- Company policies

- Food preparation and handling

- Workplace safety and health

- Operation and maintenance of facility

5.0 FINANCIAL DATA
5.1 Income Forecast for First Year

The yearly forecast results of the company are based on market
research, statistics, and information received from the owners and
operators of comparable businesses. The results have been prepared
on a conservative basis and it is expected that forecast results will be
exceeded.



5.2 Assumptions

The assumptions that have been forecast into the financial
projections are:

- Construction willcommence in 2005 and the facility will open not later
than the long weekend in May, 2005.

- Ancillary revenues have been conservatively forecasted,

- Attendance forecasts do not take into account the future growth of

the Fraser Valley region in relation to the local population and the visits

of tourists.

- We anticipate a 3-5% annual increase in prices to allow for

inflation as needed.

Our observation of facilities in similar tourist markets indicates that the
business volume increases dramatically in the second year of
operation. Regular visitors to the area become aware of the facility
and plan it into their subsequent visits.

It has also been our observation that cooler weather (during the
peak season) will actually increase attendance at a facility such as this.
The facility will be carefully designed to allow rain water to quickly drain
from the greens so as to not interrupt or delay play. Umbrellas will also
be available to shield our guests from a sudden downpour.

The park train will feature covered cars which will not deter guests
during inclement weather.

The park train will operate during periods when the adventure golf
course will not be open to the public. Itis anticipated that the train will
operate year round.



Income (Year 1) Adventure Golf - A 25% reduction of the
estimates is already calculated into these numbers to allow for
discounts and lost revenues due to weather.

% of Business

Guests

Adults

Children

Revenue

May June
3.2 7.4

1,120 2,590

784 1,813
336 777
$7,744  $17,908

Total Revenue for Year 1

July Aug.

43 41.1
15,050 14,385
10,535 10,070
4,515 4,315
$104,060  $99,462

$242,000 (Net of GST)

Sept.

5.3
1,855
1,298
556

$12,826



Gross INncome (FIrSt YEar).......uuvvvvevvvivieeeeeeeiieieeeeeenesesnnnnnnns $242,000

Service and ULIHEIES ......coeveiiieieee e 3,500
PropPerty TAXES.....ooo i 12,000
ConcessSioN (50%0).....cccceveuiiiiiiiieie e 12,500
Salaries (staff only).......cccccovveviiiiie 20,000
Management Salari€s...........ccceovvveeiiiiiiie e 30,000
Employee Benefits (10%)........ccceeeeeeeeeee, 5,000
Advertising & PromotionN..........ccoevvvvviiiiiiiiieeeeeeeeeiiin 3,000
Golf SUPPHES...cco e 1,000
Maintenance & Repairs........cccceeeveeeeeeieeeviiiiiie e 7,500
Professional FEES........oou i 3,000
[ I8 =1 g Lo =T 3,500
LICENSES & PEIMILS.....iieiie et 1,000
OffiCe EXPENSES......ccvvivciieee et 1,500
Telephone.. ... 1,200
VERNICIE. ... e 4,200
Miscellaneous ContingeNnCy.........ccccceevvveveveeveeeeeeeeeeeeenenne. 10,000
TOtal EXPENSES.......eeeiiiiiiieieeee et $118,900
Net Operating INCOME........cceeeeiiiiiiiiieee e $123,100

(Before repayment of loans, taxes or dividends)



Income (Year 2) Adventure Golf - A 25% reduction of the
estimates is already calculated into these numbers to allow for
discounts and lost revenues due to weather.

% of Business

Guests

Adults

Children

Revenue

May June
3.2 7.4
1,440 3,330
1,008 2,331
432 999
$10,208 $23,606

Total Revenue for Year 2

July Aug. Sept.

43 41.1 5.3
19,350 18,495 2,385
13,545 12,946 1,669
5,805 5,549 716

$137,170 $131,109 $16,907

$319,000 (Net of GST)



Gross Income (Second Year).........ccccvvveeeeeeeeee e eeeecnen, $319,000

Service and ULIILIES ...........ouvuiiiiiiiiiiiiiiiiiiiiiiiiiiiias 3,500
PrOPErtY TAXES.....oi ittt 12,000
(@faTaToT =1 o] T (10 1) T 20,000
Salaries (staff only).......ccccoi 25,000
Management Salaries..........c.ccccvvvveeiiiiiiii e 42,000
Employee Benefits (10%).........cccceeeeeeeiiiieiieeeeeeeeeeeeeeee, 6,500
Advertising & PromotioN........ccccooovvvviiiiiiciii e 3,000
GOlf SUPPHES...cc oo 1,000
Maintenance & REPAIIS........ccceeviiieieeieieeiiiciie e 7,500
Professional FEES..........oi i 3,000
[ IS U 1= 1 Lo = R 3,500
LICENSES & PEIMITS....eniieeiieeeee et e e 1,000
OffiCe EXPENSES......ceviiiiiiie e 2,400
Telephone..........cccc 2,400
VERNICIE. ..o 4,800
Miscellaneous CONtINGENCY............ueeeeeeevreeereereeeeeeenennnnee 20,000
TOtAI EXPENSES.......evveeeetiee et ete ettt $157,600
Net Operating INCOME........ccceeeeeeiiiiieee e $161,400

(Before repayment of loans, taxes or dividends)



